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Partnerships 
& 

Fundraising 

Goal

To increase library support by developing 
and enhancing private and public 
partnerships and public advocacy

Key Strategies

Raise more money

Improve communication with public 
officials

Support communications and collaboration 
between Friends groups and the Foundation

Utilize Friends groups as an advocacy force
when appropriate 

Present a “united front” to the community 
in all solicitation efforts

Develop partnerships with arts, cultural, 
educational, business, and economic 
organizations

Community 
Needs and 

Service 
Responses

Goal

To evaluate community needs and plan for 
prioritized, cost-effective library services

Key Strategies
Utilize established tools to identify local 
community needs 

Determine the success/viability of each 
department at Main and other Branch 
locations 

Use and define new service goals for 
each department  and branch location 

Evaluate existing budgets and forecast 
ongoing budget needs for each department 
and branch location 

Employ digital outreach to establish a virtual 
presence to enhance community usage

Results
Well-funded library
system

Improved relationships
with public funding 
partners

Stronger guidance and
support of Friends groups 
and Library Foundation

Friends groups & 
Foundation are effective 
library advocates 
in the community

HMCPL is a vital player 
in community affairs

Results
Community needs have 
been identified 

Existing programs, facilities, 
and services have been 
evaluated and streamlined 

Service priorities for 
each department and 
branch have been 
established 

Budgets for all locations 
have been adjusted to 
reflect service point priorities
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Quality 
Team 

Development

Goal

To create a diverse, dynamic, 
inspired, and committed workforce that is 

accountable to the citizens. 

Goal

To be known as the premier library 
in the nation, offering innovative

and efficient services to all through 
creative uses of technology.

Key Strategies
Conduct a classification and compensation study that 
will ensure a competitive staff compensation plan

Recruit diverse qualified people for management 
positions from within and outside the Library system 

Emphasize equal opportunities for advancement

Provide internal and external training opportunities

Clearly communicate all expectations to staff

Provide an environment that keeps employees 
accountable for their work and provides an
assessment of  their progress and achievements

Technology 
Services

Results

Classification and 
compensation study 
completed

Pay equity achieved

Diversity of staff increased, 
particularly in management 
positions. 

Personalized development
plans in place for all 
employees

Staff morale improved

Patron services improved

Key Strategies 

Provide mandatory training for all staff in using, 
constructing, and supporting services that are 
delivered through technology.

Facilitate continuous learning and 
Professional development in technology.

Improve dynamic communication between staff 
and public and across departments, divisions 
and branches by use of select technologies.

Prioritize funding to build and maintain the 
Library’s digital presence.

Build Community partnerships with high tech 
organizations and corporations for funding 
new technology initiatives.

Build digital structures to support patron-generated 
contributions—ideas, comments, content, and 
money to the Library community 

Market and publicize technology initiatives and
services at the same level as all other 
programs and services.

Results
HMCPL will be universally
seen as using the right 
technology  to meet established 
and emerging needs at the right 
time.

HMCPL staff, Board, and 
support organizations will be
sufficiently knowledgeable of
our digital services to be able
to communicate and  teach 

those services to the public.

HMCPL’s portal will be a 
national model for libraries and 
non-profits, a visible digital
reflection of our technology

oriented community.
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Goal

To communicate our services, 
programs, and events clearly 

and effectively with our staff and 
our public.

Communication 
& 

Brand 
Management

Key Strategies

Encourage better, consistent, internal communication
through existing technologies in order for staff to 
market the library and its offerings to our patrons 
more effectively 

Increase transparency with staff and public. 

Develop graphic standards and establish a 
library brand. 

Use electronic communication methods strategically
and effectively to promote library events, programs 
and services. 

Work with organizations such as the Chamber of 
Commerce and BRAC committee to promote our 
services to newcomers. 

Establish internal signage strategy to convey 
information to patrons about the library’s services, 
programs and events 

Results
PR/Marketing plan funded and 
implemented

Increased internal communication

Key stakeholders know what is 
happening at the library

Increased positive exposure 
in all media outlets

Increased communication 
with patrons 

Increased opportunities for 
open dialogue

HMCPL is known as the premier 
Information source in the region
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Mission Statement : To enrich the educational, recreational, and cultural life of 
our community through materials, information, and programs that foster a lifelong
love of learning. 


