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Huntsville-Madison County Public Library
Board of Directors Meeting
MINUTES
March 17", 2026

The meeting was called to order by the Vice-Chairperson.

Present: G.W. Boon III, Chair
Doug Martinson, Vice-Chair
Elisa Ferrell, Member
Dr. Carla Clift, Member
Brad Garland, Member
Kevin Gray, Member
Maura Wroblewski, Member
Connie Chow, Executive Director
Stephen Efird, Deputy Director
Brooke Rawlins, Development Director
Kara Riethmaier, HR Director, Recorder

Public Comments:

Dr. Marisa Allison
Maggie Minsk
Carissa Callan

Approval of Agenda

Mr. Martinson called for any changes to the agenda. Motion was made to accept the agenda.
Motion was seconded by Mr. Garland. Motion passed.

Approval of Minutes

Mr. Martinson called for any additions or corrections to the minutes from the last meeting. There
were no requests for changes to the minutes. Motion was made to approve the minutes. Motion
was seconded by Mr. Garland. Motion passed.

Library Foundation Report

Ms. Rawlins reported that the Library Foundation has upcoming author events. These events are
ticketed, with the price including the book, to raise money and “Friend Raise”. In May, the
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authors Meg Shaffer, Rea Frey with Sarah Crouch, and Ruth Sepetys will be part of HMCPL’s
author events hosted at different branches. In October, Tayari Jones will be at North Huntsville
Public Library for her author event for her book “Kin”. Ms. Rawlins reported that the annual
Love Your Library fundraising campaign raised around $8,000. This money will go towards
purchasing children’s books and materials for the library system. Finally, Ms. Rawlins reported
that the Library Foundation’s 40th Vive le Livre will be in September with the public
announcement coming shortly.

Governance Committee Report

Mr. Martinson discussed the slate of 2026 Library Board officers and committee chairs. The
recommended officers for 2026 are proposed as G.W Boon III to continue as chair and for Doug
Martinson II to continue as vice-chair. The recommended committee chairs for the Finance
Committee are proposed as Brad Garland as chair and Dr. Carla Clift as vice-chair. The
recommended committee chairs for the Governance Committee are proposed as Doug Martinson
II as chair and Maura Wroblewski as vice-chair. The recommended committee chairs for the
Governmental Relations Committee are proposed as Kevin Gray as chair and Elisa Ferrell as
vice-chair. Mr. Gray called for any changes to the proposed chairs and vice-chairs for Officers
and Committees. Motion was made to accept. Motion was seconded by Dr. Carla Clift. Motion
passed.

Finance Committee Report

Mr. Garland went over the financials that covered the period ending in 2/28/2026. With the
exception of a few outliers due to timing, HMCPL is currently at 41.67% of the budget. Mr.
Garland spoke about the proposed RFP for janitorial services for the Downtown Library, with
the business best suited to meet the libraries needs as Mr. Klin. The recommended services of
Mr. Klin are projected to cost $10,650 per month. The finance committee made the
recommendation to approve the contract with Mr. Klin. Mr. Garland made the motion to accept
the contract. Motion was seconded by Mr. Martinson. Motion passed. Mr. Garland then spoke
about the audit report from Frazier & Deeter (formerly Anglin). Overall, the audit report showed
that the financials presented fairly and there were no areas of liability. Mr. Garland made the
motion to accept the audit report submitted from Frazier & Deeter. Motion was seconded by Mr.
Gray. Motion passed.

Executive Director’s Report

Ms. Chow shared statistics from the activity reports for January and February. The activity for
system wide circulation saw a 5% drop in January and a 9% drop in February. Downloadable
circulation saw a 4% increase. Blast music downloadable saw a 51% drop in January and a 36%
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drop in February, so an investigation into the decrease in downloadable music will be starting.
The activity for print circulation for adult, juvenile, and YA saw an 8% drop in each of those
sections. The print circulation for adult non-fiction, young adult, and local history collections
have had larger drops. However, now the local history collection is only tracking local use. The
top circulating branches are Madison, South Huntsville, and Downtown locations. Visitor counts
saw a drop in January due to inclement weather and saw a 2% increase in February. The
branches with the largest visitor counts were South Huntsville, Downtown, and Madison. The
libraries program attendance saw a 33% increase in February as compared to last year.

Ms. Chow spoke about the top circulating books in January and February. The top circulating
adult print was Kristin Hannah’s “The Women”. The top circulating YA print was Suzanne
Collins’ “Sunrise on the Reaping”. The top juvenile print was “Dog Man: Brawl of the Wild” by
Dav Pilkey. The book with the most holds is “The Correspondent” by Virginia Evans. The top
circulating digital audio book is “Love, Mom” by Iliana Xander. Finally, the top circulating
eBook is “Heart the Lover” by Lily King.

Ms. Chow spoke about the highlighted programs from January and February. The South
Huntsville Library hosted a puzzle swap, and the North Huntsville Library hosted a craft swap.
Both programs had high attendance. The Downtown Library hosted a Pokémon birthday party
and a bookbinding class with high attendance in both programs. The Madison Public Library
displayed a seed library for visitors to pick up seed packets for spring planting. Finally, North
Huntsville Library had an off-site Spanish conversation club at a Providence coffee shop.

Ms. Chow shared upcoming events for the libraries, starting with the “Ready, Set, Kindergarten”
programs. This is the third year of the program that was started with a LSTA grant and is held at
all 10 branch locations. The Rocket City Reading Fest is on March 21 at The Orion and is in
partnership with Dolly Parton’s Imagination Library. For the 250" anniversary of the Declaration
of Independence, there is a We the Readers book club at the Downtown Library with a focus on
reading the great American novels. On March 27" at noon at the Downtown Library the Special
Collections department his hosting a speaker, Ben Hoksbergen, who is a professional
archaeologist with nearly 30 years of experience.

Public Comments
Dr. Marisa Allison

Dr. Allison states concerns regarding the APLS instituting new code changes that will remove
and ban materials about transgender people out of the youth sections of libraries. Dr. Allison
states that this is a devasting blow to the LGBTQ community and feels that with this change the
library is becoming a less hospitable place for everyone. Dr. Allison urges the city and county to
give more money to the library to avoid “blackmail” money from the State. Dr. Allison states
that taxpayer money should ensure the library reflect all families.

Carissa Callan

Ms. Callan addresses that she believes that transgender ideology is trying to confuse children
with multiple pronouns and the idea that they can change their outward appearance. However,
Ms. Callan states that you cannot cosmetically change the outside and be a different person. Ms.
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Callan states that adults should have access to books in the adult section for their kids, but
children need to be protected. Ms. Callan states that she believes that the library staff is “shadow
banning” certain titles due to not agreeing with their viewpoints and would like to see more
neutrality in the collection.

Maggie Minsk

Ms. Minsk states that John Wahl says they are working to make every family in Alabama feel
welcome in libraries. However, she states that her family no longer feels welcome due to the
APLS changes. Ms. Minsk questions the need for new policies and book removals stating that
families didn’t feel unsafe or unwelcome before. Ms. Minsk states that libraries are a place
where curiosity is welcomed and knowledge is shared and asks the board to resist censorship
disguised as protection.

Next Meeting Date

The next meeting will be held Tuesday, May 19", 2026 at 4:00pm at the North Huntsville Public
Library.

There being no further business, the meeting adjourned.

Submitted by: Approved:

Kara Riethmaier GW Boon III, Chair



HUNTSVILLE PUBLIC LIBRARY
BALANCE SHEET
AS OF APRIL 30, 2026

| Apr 30, 26
ASSETS
Current Assets
Checking/Savings
Cash and cash on hand
VISA DEBIT CARDS
VISA GIFT CARD-OUTREACH 1701 330.30
Total VISA DEBIT CARDS 330.30
Servislst Bank-Master Account
Servislst Bank-Master-Rainy Day 2,706,473.20
Servislst Bank-Master Account - Other 2,608,632.88
Total Servislst Bank-Master Account 5,315,106.08
Servislst Bank-Gifts 573,544.99
Servislst Bank-Merchant Acct 18,681.85
Servislst Bank-Payroll 21,344.30
Petty cash 1,572.00
TRUIST BANK CD RAINY DAY-MMA 596,497.66
Total Cash and cash on hand 6,527,077.18
Certificates of Deposit
UNITED COMMUNITY-CD 45954 189,728.82
Firstbank - 54304 199,398.51
UNITED COMMUNITY-RAINY DAY 276,002.71
UNITED COMMUNITY-CUMMER 107,508.14
Firstbank EME Funds 99,869.77
SERVIS 1ST CD 3140415 AEDG 57,010.36
Servislst CD Mccalin 371138 30,396.79
UNITED COMMUNITY-KYSER CD 58,849.41
Total Certificates of Deposit 1,018,764.51
Investments
C. Schwab HMCPL 3703-9063 949,371.68
C. Schwab M. Pruitt 4478-8529 116,762.87
C.Schwab Jean Payne 7587-0478 83,700.65
C. Schwab- Roberts 4311-4986 23,559.34
Total Investments 1,173,394.54
Total Checking/Savings 8,719,236.23
Accounts Receivable
Accounts Receivable -321.30
Total Accounts Receivable -321.30
Other Current Assets
Lease Receivable - ST 11,087.82
Miscellaneous Receivables 76,258.45
Prepaids 100,262.28
Total Other Current Assets 187,608.55
Total Current Assets 8,906,523.48
Fixed Assets
Library collection 1,739,902.69
Miscellaneous fixed assets 7,387,662.80
Donated photographs 126,077.00
Acc deprec - library collection -1,956,200.93
Acc deprec - misc fixed assets -4,774,977.70
Lease Asset 69,730.61
Acc Amortization - Lease -26,302.17
Total Fixed Assets 2,565,892.30
Other Assets
Lease Receivable - LT 12,874.39
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HUNTSVILLE PUBLIC LIBRARY

BALANCE SHEET
AS OF APRIL 30, 2026
] Apr 30, 26
Total Other Assets 12,874.39
TOTAL ASSETS ‘ 11,485,290.17
LIABILITIES & EQUITY
Liabilities | |
Current Liabilities
Other Current Liabilities
Lease Liability - ST 16,472.47
Accrued liabilities
Withheld Principal 457(b)Pretax -29,674.39
Withheld Principal 457(b) Roth -46,086.18
Clinic 65.00
Withheld Vanguard 457(b) Roth 46,086.18
Withheld Vanguard 457(b) Pretax 28,281.50
Accrued Comp Absences 185,092.22
Accrued Expenses 88,045.55
Accrued payroll 119,694.86
Accrued payroll taxes 8,573.45
Retirement payable 41,113.26
Withheld Accident Ins(pretaxed) -15.26
Withheld Critical llIness Princ 133.35
Withheld Voluntary Life Prem 5.09
Withheld Health Ins (pretaxed) -6,906.62
Withheld Health Ins (taxed) 7,543.72
Withheld LTD Principal 509.64
Withheld STD Principal 120.69
Withheld Vision (pretaxed) -259.05
Withheld Vision (taxed) 204.08
Total Accrued liabilities 442,527.09
Deferred revenue
Deferred revenue - grants 35,560.08
Total Deferred revenue 35,560.08
Total Other Current Liabilities 494,559.64
Total Current Liabilities 494,559.64
Long Term Liabilities
Lease - Deferred Inflow of Reso 25,308.59
Lease Liability - LT 28,932.13
Total Long Term Liabilities 54,240.72
Total Liabilities 548,800.36
Equity ‘ ‘ ‘
Investment in Fixed Assets 2,926,306.12
Restricted Fund 359,349.75
Retained Earnings 4,207,211.72
UNRESTRICTED-GENERAL FUND 1,755,685.55
Net Income 1,687,936.67
Total Equity 10,936,489.81
TOTAL LIABILITIES & EQUITY 11,485,290.17
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HUNTSVILLE PUBLIC LIBRARY
PROFIT/LOSS ACTUAL VS BUDGET
OCTOBER 2025 — APRIL 2026

Total COH
TOTAL INCOME AND EXPENSES SHOULD BE AT
58.33% Oct '25 - Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
GOVERNMENT SUPPORT
Total GOVERNMENT SUPPORT 4,576,843.62 6,098,458.00 -1,521,614.38 75.05%
FRIENDS OF THE LIBRARY SUPPORT 79,287.24 105,000.00 -25,712.76 75.51%
FOUNDATION SUPPORT 66,817.00 66,817.00 0.00 100.0%
Total INVESTMENT INCOME 91,219.18 173,675.00 -82,455.82 52.52%
Total FEES 73,987.40 85,620.00 -11,632.60 86.41%
Total GIFTS and GRANTS 107,531.43 0.00 107,531.43 100.0%
Total MISCELLANEOUS 2,445.77 0.00 2,445.77 100.0%
Total PROGRAM REVENUES 70.00 0.00 70.00 100.0%
Total Income 4,998,201.64 6,529,570.00 -1,531,368.36 76.55%
Gross Profit 4,998,201.64 6,529,570.00 -1,531,368.36 76.55%
Expense
AUTOMATED SERVICES
Total AUTOMATED SERVICES 64,125.68 126,366.00 -62,240.32 50.75%
Total BUILDING OPERATIONS 551,904.02 1,160,399.00 -608,494.98 47.56%
Total GENERAL OPERATING 157,871.47 195,272.00 -37,400.53 80.85%
Total MATERIALS 315,262.73 558,958.00 -243,695.27 56.4%
Total SALARIES & BENEFITS 2,411,486.49 4,488,575.00 -2,077,088.51 53.73%
Total GRANT EXPENSES 7,315.64 0.00 7,315.64 100.0%
Total OTHER GIFT EXPENSES 49,225.24 0.00 49,225.24 100.0%
Total Expense 3,560,302.77 6,529,570.00 -2,969,267.23 54.53%
Net Ordinary Income 1,437,898.87 0.00 1,437,898.87 100.0%
Net Income 1,437,898.87 0.00 1,437,898.87 100.0%




HUNTSVILLE PUBLIC LIBRARY
PROFIT/LOSS ACTUAL VS BUDGET
OCTOBER 2025 — APRIL 2026

Total Gurley
TOTAL INCOME AND EXPENSES SHOULD BE AT
58.33% Oct '25 - Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
GOVERNMENT SUPPORT
Total GOVERNMENT SUPPORT 75,954.41 115,833.00 -39,878.59 65.57%
FRIENDS OF THE LIBRARY SUPPORT 2,000.00 2,000.00 0.00 100.0%
FOUNDATION SUPPORT 1,364.00 1,364.00 0.00 100.0%
Total INVESTMENT INCOME 0.00
Total FEES 1,158.52 1,690.00 -531.48 68.55%
Total GIFTS and GRANTS 3,518.95 0.00 3,518.95 100.0%
Total MISCELLANEOUS 0.00 0.00 0.00 0.0%
Total PROGRAM REVENUES 0.00
Total Income 83,995.88 120,887.00 -36,891.12 69.48%
Gross Profit 83,995.88 120,887.00 -36,891.12 69.48%
Expense
AUTOMATED SERVICES
Total AUTOMATED SERVICES 2,015.60 6,367.00 -4,351.40 31.66%
Total BUILDING OPERATIONS 725.19 1,525.00 -799.81 47.55%
Total GENERAL OPERATING 2,122.38 3,892.00 -1,769.62 54.53%
Total MATERIALS 5,725.40 11,293.00 -5,567.60 50.7%
Total SALARIES & BENEFITS 61,373.58 97,810.00 -36,436.42 62.75%
Total GRANT EXPENSES 0.00
Total OTHER GIFT EXPENSES 1,142.70 0.00 1,142.70 100.0%
Total Expense 73,104.85 120,887.00 -47,782.15 60.47%
Net Ordinary Income 10,891.03 0.00 10,891.03 100.0%
Net Income 10,891.03 0.00 10,891.03 100.0%
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HUNTSVILLE PUBLIC LIBRARY
PROFIT/LOSS ACTUAL VS BUDGET
OCTOBER 2025 — APRIL 2026

Total Hazel Green
TOTAL INCOME AND EXPENSES SHOULD BE AT
58.33% Oct '25 - Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
GOVERNMENT SUPPORT
Total GOVERNMENT SUPPORT 113,470.50 141,294.00 -27,823.50 80.31%
FRIENDS OF THE LIBRARY SUPPORT 283.05 0.00 283.05 100.0%
FOUNDATION SUPPORT 1,364.00 1,364.00 0.00 100.0%
Total INVESTMENT INCOME 0.00
Total FEES 4,680.32 4,810.00 -129.68 97.3%
Total GIFTS and GRANTS 6,714.98 0.00 6,714.98 100.0%
Total MISCELLANEOUS 0.00
Total PROGRAM REVENUES 30.00 0.00 30.00 100.0%
Total Income 126,542.85 147,468.00 -20,925.15 85.81%
Gross Profit 126,542.85 147,468.00 -20,925.15 85.81%
Expense
AUTOMATED SERVICES
Total AUTOMATED SERVICES 3,308.48 8,639.00 -5,330.52 38.3%
Total BUILDING OPERATIONS 3,594.29 7,181.00 -3,586.71 50.05%
Total GENERAL OPERATING 3,635.51 5,329.00 -1,693.49 68.22%
Total MATERIALS 7,415.57 14,532.00 -7,116.43 51.03%
Total SALARIES & BENEFITS 68,114.77 111,787.00 -43,672.23 60.93%
Total GRANT EXPENSES 0.00
Total OTHER GIFT EXPENSES 1,693.83 0.00 1,693.83 100.0%
Total Expense 87,762.45 147,468.00 -59,705.55 59.51%
Net Ordinary Income 38,780.40 0.00 38,780.40 100.0%
Net Income 38,780.40 0.00 38,780.40 100.0%

Page 1 of 1



HUNTSVILLE PUBLIC LIBRARY
PROFIT/LOSS ACTUAL VS BUDGET
OCTOBER 2025 — APRIL 2026

TOTAL INCOME AND EXPENSES SHOULD BE AT

Total Madison

58.33% Oct '25 - Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
GOVERNMENT SUPPORT
Total GOVERNMENT SUPPORT 655,030.44 1,075,375.00 -420,344.56 60.91%
FRIENDS OF THE LIBRARY SUPPORT 18,000.00 18,000.00 0.00 100.0%
FOUNDATION SUPPORT 1,363.00 1,363.00 0.00 100.0%
Total INVESTMENT INCOME 0.00
Total FEES 29,997.48 34,600.00 -4,602.52 86.7%
Total GIFTS and GRANTS 9,817.01 0.00 9,817.01 100.0%
Total MISCELLANEOUS 526.56 0.00 526.56 100.0%
Total PROGRAM REVENUES 0.00
Total Income 714,734.49 1,129,338.00 -414,603.51 63.29%
Gross Profit 714,734.49 1,129,338.00 -414,603.51 63.29%
Expense
AUTOMATED SERVICES
Total AUTOMATED SERVICES 33,247.41 60,931.00 -27,683.59 54.57%
Total BUILDING OPERATIONS 38,216.89 73,079.00 -34,862.11 52.3%
Total GENERAL OPERATING 22,693.48 35,588.00 -12,894.52 63.77%
Total MATERIALS 71,651.29 146,643.00 -74,991.71 48.86%
Total SALARIES & BENEFITS 452,077.71 813,097.00 -361,019.29 55.6%
Total GRANT EXPENSES 529.18 0.00 529.18 100.0%
Total OTHER GIFT EXPENSES 3,819.01 0.00 3,819.01 100.0%
Total Expense 622,234.97 1,129,338.00 -507,103.03 55.1%
Net Ordinary Income 92,499.52 0.00 92,499.52 100.0%
Net Income 92,499.52 0.00 92,499.52 100.0%




HUNTSVILLE PUBLIC LIBRARY
PROFIT/LOSS ACTUAL VS BUDGET
OCTOBER 2025 — APRIL 2026

Total Monrovia
TOTAL INCOME AND EXPENSES SHOULD BE AT
58.33% Oct '25 - Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
GOVERNMENT SUPPORT
Total GOVERNMENT SUPPORT 162,965.00 205,120.00 -42,155.00 79.45%
FRIENDS OF THE LIBRARY SUPPORT 0.00 2,000.00 -2,000.00 0.0%
FOUNDATION SUPPORT 1,364.00 1,364.00 0.00 100.0%
Total INVESTMENT INCOME 0.00
Total FEES 7,127.97 5,990.00 1,137.97 119.0%
Total GIFTS and GRANTS 5,100.00 0.00 5,100.00 100.0%
Total MISCELLANEOUS 0.00 0.00 0.00 0.0%
Total PROGRAM REVENUES 0.00
Total Income 176,556.97 214,474.00 -37,917.03 82.32%
Gross Profit 176,556.97 214,474.00 -37,917.03 82.32%
Expense
AUTOMATED SERVICES
Total AUTOMATED SERVICES 5,399.07 13,084.00 -7,684.93 41.27%
Total BUILDING OPERATIONS 3,200.24 6,466.00 -3,265.76 49.49%
Total GENERAL OPERATING 5,737.51 7,664.00 -1,926.49 74.86%
Total MATERIALS 8,019.87 15,287.00 -7,267.13 52.46%
Total SALARIES & BENEFITS 98,296.21 171,973.00 -73,676.79 57.16%
Total GRANT EXPENSES 0.00
Total OTHER GIFT EXPENSES 1,621.22 0.00 1,621.22 100.0%
Total Expense 122,274.12 214,474.00 -92,199.88 57.01%
Net Ordinary Income 54,282.85 0.00 54,282.85 100.0%
Net Income 54,282.85 0.00 54,282.85 100.0%
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HUNTSVILLE PUBLIC LIBRARY
PROFIT/LOSS ACTUAL VS BUDGET
OCTOBER 2025 — APRIL 2026

Total New Hope
TOTAL INCOME AND EXPENSES SHOULD BE AT
58.33% Oct '25 - Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
GOVERNMENT SUPPORT
Total GOVERNMENT SUPPORT 79,776.34 116,487.00 -36,710.66 68.49%
FRIENDS OF THE LIBRARY SUPPORT 3,091.63 1,800.00 1,291.63 171.76%
FOUNDATION SUPPORT 1,364.00 1,364.00 0.00 100.0%
Total INVESTMENT INCOME 0.00
Total FEES 1,000.01 1,010.00 -9.99 99.01%
Total GIFTS and GRANTS 1,850.00 0.00 1,850.00 100.0%
Total MISCELLANEOUS 0.00
Total PROGRAM REVENUES 0.00
Total Income 87,081.98 120,661.00 -33,579.02 72.17%
Gross Profit 87,081.98 120,661.00 -33,579.02 72.17%
Expense
AUTOMATED SERVICES
Total AUTOMATED SERVICES 734.09 3,312.00 -2,577.91 22.17%
Total BUILDING OPERATIONS 2,511.58 4,556.00 -2,044.42 55.13%
Total GENERAL OPERATING 2,717.44 4,016.00 -1,298.56 67.67%
Total MATERIALS 3,756.58 7,455.00 -3,698.42 50.39%
Total SALARIES & BENEFITS 56,957.01 101,322.00 -44,364.99 56.21%
Total GRANT EXPENSES 0.00
Total OTHER GIFT EXPENSES 340.57 0.00 340.57 100.0%
Total Expense 67,017.27 120,661.00 -53,643.73 55.54%
Net Ordinary Income 20,064.71 0.00 20,064.71 100.0%
Net Income 20,064.71 0.00 20,064.71 100.0%
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HUNTSVILLE PUBLIC LIBRARY
PROFIT/LOSS ACTUAL VS BUDGET
OCTOBER 2025 — APRIL 2026

Total Triana
TOTAL INCOME AND EXPENSES SHOULD BE AT
58.33% Oct '25 - Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
GOVERNMENT SUPPORT
Total GOVERNMENT SUPPORT 65,749.75 93,533.00 -27,783.25 70.3%
FRIENDS OF THE LIBRARY SUPPORT 0.00
FOUNDATION SUPPORT 1,364.00 1,364.00 0.00 100.0%
Total INVESTMENT INCOME 0.00
Total FEES 1,240.43 1,195.00 45.43 103.8%
Total GIFTS and GRANTS 725.00 0.00 725.00 100.0%
Total MISCELLANEOUS 0.00 0.00 0.00 0.0%
Total PROGRAM REVENUES 0.00
Total Income 69,079.18 96,092.00 -27,012.82 71.89%
Gross Profit 69,079.18 96,092.00 -27,012.82 71.89%
Expense
AUTOMATED SERVICES
Total AUTOMATED SERVICES 546.55 2,666.00 -2,119.45 20.5%
Total BUILDING OPERATIONS 424.19 4,779.00 -4,354.81 8.88%
Total GENERAL OPERATING 2,394.14 3,307.00 -912.86 72.4%
Total MATERIALS 3,546.84 7,142.00 -3,595.16 49.66%
Total SALARIES & BENEFITS 44,521.03 78,198.00 -33,676.97 56.93%
Total GRANT EXPENSES 0.00
Total OTHER GIFT EXPENSES 859.09 0.00 859.09 100.0%
Total Expense 52,291.84 96,092.00 -43,800.16 54.42%
Net Ordinary Income 16,787.34 0.00 16,787.34 100.0%
Net Income 16,787.34 0.00 16,787.34 100.0%
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HUNTSVILLE PUBLIC LIBRARY
PROFIT/LOSS ACTUAL VS BUDGET
OCTOBER 2025 — APRIL 2026

TOTAL
TOTAL INCOME AND EXPENSES SHOULD BE AT
58.33% Oct '25 - Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
GOVERNMENT SUPPORT
Total GOVERNMENT SUPPORT 5,729,790.06 7,846,100.00 -2,116,309.94 73.03%
FRIENDS OF THE LIBRARY SUPPORT 102,661.92 128,800.00 -26,138.08 79.71%
FOUNDATION SUPPORT 75,000.00 75,000.00 0.00 100.0%
Total INVESTMENT INCOME 91,219.18 173,675.00 -82,455.82 52.52%
Total FEES 119,192.13 134,915.00 -15,722.87 88.35%
Total GIFTS and GRANTS 151,977.93 0.00 151,977.93 100.0%
Total MISCELLANEOUS 2,972.33 0.00 2,972.33 100.0%
Total PROGRAM REVENUES 100.00 0.00 100.00 100.0%
Total Income 6,272,913.55 8,358,490.00 -2,085,576.45 75.05%
Gross Profit 6,272,913.55 8,358,490.00 -2,085,576.45 75.05%
Expense
AUTOMATED SERVICES
Total AUTOMATED SERVICES 109,376.88 221,365.00 -111,988.12 49.41%
Total BUILDING OPERATIONS 600,576.40 1,257,985.00 -657,408.60 47.74%
Total GENERAL OPERATING 197,171.93 255,068.00 -57,896.07 77.3%
Total MATERIALS 415,378.28 761,310.00 -345,931.72 54.56%
Total SALARIES & BENEFITS 3,192,826.80 5,862,762.00 -2,669,935.20 54.46%
Total GRANT EXPENSES 7,844.82 0.00 7,844.82 100.0%
Total OTHER GIFT EXPENSES 58,690.27 0.00 58,690.27 100.0%
Total Expense 4,584,976.88 8,358,490.00 -3,773,513.12 54.85%
Net Ordinary Income 1,687,936.67 0.00 1,687,936.67 100.0%
Net Income 1,687,936.67 0.00 1,687,936.67 100.0%
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HUNTSVILLE PUBLIC LIBRARY
FINANCIAL ANALYSIS
OCTOBER 2025 — APRIL 2026

TOTAL INCOME AND EXPENSES SHOULD

BE AT 58.33%

TOTAL

Oct '25 - Apr 26

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense

Income
GOVERNMENT SUPPORT
Total GOVERNMENT SUPPORT 5,729,790.06| 7,846,100.00| -2,116,309.94 73.03%
FRIENDS OF THE LIBRARY SUPPORT 102,661.92 128,800.00 -26,138.08 79.71%
FOUNDATION SUPPORT 75,000.00 75,000.00 0.00 100.0%
Total INVESTMENT INCOME 91,219.18 173,675.00 -82,455.82 52.52%
Total FEES 119,192.13 134,915.00 -15,722.87 88.35%
Total GIFTS and GRANTS 151,977.93 0.00 151,977.93 100.0%
Total MISCELLANEOUS 2,972.33 0.00 2,972.33 100.0%
Total PROGRAM REVENUES 100.00 0.00 100.00 100.0%
Total Income 6,272,913.55| 8,358,490.00| -2,085,576.45 75.05%
Gross Profit 6,272,913.55| 8,358,490.00| -2,085,576.45 75.05%
Expense
AUTOMATED SERVICES
Total AUTOMATED SERVICES 109,376.88 221,365.00 -111,988.12 49.41%|AUTOMATED SERVICES: Paid Annual Bywater fee.
Total BUILDING OPERATIONS 600,576.40| 1,257,985.00 -657,408.60 47.74%
Total GENERAL OPERATING 197,171.93 255,068.00 -57,896.07 77.3%
Total MATERIALS 415,378.28 761,310.00 -345,931.72 54.56%
Total SALARIES & BENEFITS 3,192,826.80| 5,862,762.00| -2,669,935.20 54.46%
Total GRANT EXPENSES 7,844.82 0.00 7,844.82 100.0%
Total OTHER GIFT EXPENSES 58,690.27 0.00 58,690.27 100.0%
Total Expense 4,584,976.88| 8,358,490.00| -3,773,513.12 54.85%
Net Ordinary Income 1,687,936.67 0.00 1,687,936.67 100.0%
Net Income 1,687,936.67 0.00 1,687,936.67 100.0%
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Comparison for Huntsville-Madison County Public Library O}QLOCAL GOV
COST ANALYSIS 4 health + wellness

SERVICE EXCELLENCE INNOVATION

# of Local Gov Annual Est. Local Gov Annual Est.
CemieE Ipe Contracts PAeE Preferred Rate Savings Standard Rate Savings
Single 64 $872 $667 $157,532 $730 $109,148
Family 7 $1,945 $1,626 $26,785 $1,844 $8,473

TOTAL ESTIMATED ANNUAL SAVINGS $184,317 $117,621

« Using 2026 LGHIB Preferred rates, the library could save an estimated $184,317 per year.

o A unit must be enrolled in the plan three months and meet additional criteria to be eligible for the Preferred Rate.
« Using 2026 LGHIB Standard rates, the library could save an estimated $117,621 per year.
« Voluntary vision, dental, and cancer policies are available through Southland Benefit Solutions.
o Vision: Single-$12; Family-$20 | Dental: Single-$44; Family-$44 | Cancer: Single-$12; Family-$24
The comparison examples provided are for informational purposes only. No guarantee is made to the coverage and costs

of services. Benefits are subject to the terms, limitations, and conditions of the group contract. Actual charges may depend
on the care received, the network status of the provider and facility, and other factors.

LGHIP ANNUAL PREMIUM RATE INCREASE V. NATIONAL TREND
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HY CHOOSE LGHIP FOR HEALTHCARE COVERAGE?
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